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e SECRET
Oﬁice Memworandum - UNITED STATES GOVERNMENT

TO : Director of Training DATE: 20 October 1960

FROM : Chief, Plans and Policy Staff

SUBJECT: Weekly Activity Report #42

1. Possible Reorganization of FE's China Activity

is the source of advice to PPS that FE is giving very ggﬁ
active consideration to a plan of reorganization that would give in-
creased and more realistic, practicable stature to the China Activity,
short of the latter becoming a separate Division. Briefly, as we
25X1
2. CA-TRO
Pending the assignment of a replacement for 25X1
! | €/CA/PRG, is acting as Training Officer for the CA 25X1
Staff. Cumrently he is drafting a CA response to the IG Survey of the
CIA Training Program.
25X1
4. WH/4/PM Interest in JOT's
Very short evaluations of the five JOT's now attending the Basic / _
‘ Course were prep ' \/ 2525X1
and forwarded on 17 October t 25X1
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The latter is interested in assigning two or three JOT's to wo
junior case officers 25X1

._As you know, he also is considering] | 2§X1
and ‘for more senior, TDY positions in the same area. 20X1

|

25X1

25X1
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| 25X1
‘ ‘ 25X1

25X1
25X1

] 25¢

6. PC/TR

As far as we know, PC/TR is continuing to monitor JOT training
| Materials which PPS is receiving which mav be of 25X1
interest td are being held in PPS or forwarded 25X1
if of more immediate concern. PPS has alerted him to questions we

have been receiving concerning the 1961 JOT schedules and content
of the JOT Orientation Course.

7. Educational Specialist

October 25X1
1960, and their activities included the following:
a. Briefing of‘ recently assigned to 25X1
‘ \ concerning the professional educational and 25X1
training support services available in OTR,

b. Observing three hours of instruction b@ 25X1
followed by a critique of his instructional tech- 25X1

niques. This was a follow-up on instructor trainin
which Rhine recently’—p—q—‘ 25X1

25X1
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(2) Training Workshop sessions to meet

specific needs

(3) Instructor training in the Ops Course as
required by future Case Officers

~ d. Assisting the Sabotage Course Faculty in suggested
rearranging of subject material to reflect a more functional
approach. The Sab. Faculty requested this assistance
following "Report on Sabotage Operations Course

Monitoring, ™

Through the cooperation of

is working temporarily with the Educational Specialist.

s assisting with the “interpreter project"; also he is com-
piling a vocabulary list for CO/OS/TR.

Ls monitoring the

17~21 October.

course from
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9. Personnel Item

formerly

and mare recently on detail in the Out-Placement office, has been

. encouraged to resign but is still "shopping."” His present status
arises, apparently, from his failure to meet the requirements of a

TDY, contingency job\ (DDTR and PO/TR have been

given more details as reported to PPS.) PPS/IR has referrecﬂ

to PO/TR for consideration for a possible LAS/Admin job, pending the

conclusion of \—ﬁﬁmj survey. is als o being considered
for a PCS, support assignment in or a TDY, tutorial job in
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